	JSC «International Airport Irkutsk»

Service development and marketing department
	СТО ИСМ ПЛ 2.2.1.01.01-16
Положение о порядке применения понижающих коэффициентов к оплате за обслуживаемые рейсы авиакомпаний в ОАО «Международный Аэропорт Иркутск»
	стр. 2 из 18
06.09.2016



                   Open 




                                         Ratified
      Join-Stock Company 




                   by Order 

     «International Airport                                                        JSC «International Airport                                  

               Irkutsk » 
                                                                                 Irkutsk»

  



                                                     from ___________ № _____ 

Company standard
	Integrated Management System
	

	An annual plan of sales in aviation and non-aviation services.
	

	Regulations of decreasing coefficient use for payments for flights serviced in JSC "International Airport Irkutsk"
	STO ISM PL
2.2.1.01.01-16

	Date of ratification « 1 » october 2016


	Вид работы
	Должность
	Ф.И.О.
	Подпись
	Дата

	Developer
	Deputy Director of Service Development and Marketing 


	Verhoturtsev A.G.
	
	06.09.16

	Head
	Director of Service Development and Marketing 
	Pripuzov A.E.
	
	06.09.16


Table of content:
31.
Standart purpose


32.
Aplicable scope


33.
Duration


34.
Terms and definitions


45.
Responsibility


56.
The application of decreasing coefficient use for payments for flights serviced in JSC "International Airport Irkutsk"


56.1.
Criteria render to the carriers, claiming the use of decreasing coefficient for their flights maintenance.


56.2.
List of fees, rates and tariffs, to which decreasing coefficient are applied


66.3.
Types of flights for which decreasing coefficient can be applied. Coefficients size      and validity


76.4.
The order of registration of decreasing coefficient application


96.5.
Monitoring of the decreasing coefficient usage


96.6.
Termination of providing the decreasing coefficient


106.7.
Other conditions


116.8.
Confidentiality


117.
Normative references


118.
Assignation to users


119.
Amending, cancellation, withdrawal and storage


12List of changes registration


13Mailing list


14Ackowledgement list


15Approval list




1. Standart purpose
This standard establishes a common procedure for the application of decreasing coefficient when applying to airport services and ground handling of passengers and cargo flights in the JSC "International Airport Irkutsk." 
The purpose of this standard:

· Effective motivation of Russian and foreign airlines to increase the frequency and the use of aircrafts with maximum take-off mass;
· increase of air transportation availability for citizens through the expansion of the flight routes to / from Irkutsk airport;

· definition of the criteria and rules for registration application of decreasing coefficient when supplying airport services and ground handling for regular or charter passengers flights and cargo aircraft;

· Increase of airport revenues due to the rapid growth in passenger and cargo flights traffic.
2. Aplicable scope

This standard applies by employees of JSC "International Airport Irkutsk", who involves in aviation management. 
3. Duration
This standard acts from the moment of its ratification and until it is canceled.
4. Terms and definitions
	Terms

	Definitions

	Airport
	JSC «International Airport Irkutsk» 

	SS
	Summer season - time period relevant to the period duration according IATA

	IMS
	Integrated management system

	Extra flight
	Flight performed in addition to the schedule on the same route

	Mtow
	Maximum take-off weight

	AMD
	Aviation Marketing Department 

	WS
	Winter season - time period relevant to the period duration according IATA

	New routes
	Flight direction from Airport, which has not been carried out on regular passenger or charter cargo flights within last 12 months. At the same time, the new route does not include routes on which there was changes in the air-track by supplementing intermediate stopover point. The number of flights on a new route should not be less than 3 per week.

	New carrier
	The carrier, who conducted no flights to / from Irkutsk airport at last 24 months. The number of flights should not be less than 3 per week.

	Reference document 
	The document which establishes the rules, framework, operational policy and its results

	The carrier
	The operator carrying out air transportation of passengers, baggage, cargo or mail, using the aircraft on the right of ownership, on a rental basis or on other legal grounds, and have a special certificate.

	Regular passenger flight 
	Flights operated under a single number between two or more airports, according to a published timetable, with passenger tickets available for retail through computer distribution systems.

	Regular cargo flight
	Flights operated under the same number or more between the two airports for a certain period of time, for the cargo carriage  

	SRQ
	Slot request

	Standart
	Company internal reference documents, which describes the process of specific management function realization (a set of functions: planning, organization, control, motivation, coordination, etc.) in relation to a particular object of management (set of objects).

	QMS
	Quality management system 

	Tariff
	Price of work, goods and services regulated by demand and supply on the market and installed by the seller (performer) or by the contract agreements of parties. 

	Flight frequency increasing
	The ratio of flights number carried out on a particular direction of a certain period by the carrier in relation to the previously approved flight plan. Herewith, there must be an increase in frequency not less than three times a week for a particular flight route.

	FAR
	Federal aviation regulations 


5. Responsibility
The responsibility for this standard development is on:
· Director of Service Development and Marketing Department.

The responsibility for the storage of the control exemplar and for providing registered copies to users of this standard is on:
· Head of Quality Control Department.

The responsibility for maintenance of order of this standard storage is on:

· Users of the standard.

The responsibility for changes in this standard is on:

· Deputy Director of Service Development and Marketing Department.
The responsibility for compliance with the requirements of this standard is on:

· Users of the standard.
6. The application of decreasing coefficient use for payments for flights serviced in JSC "International Airport Irkutsk"
6.1. Criteria render to the carriers, claiming the use of decreasing coefficient for their flights maintenance
6.1.1. The carrier operates regular and charter passenger flights and cargo charter flights to / from the airport based on signed contract of airport services and ground handling providing. 
6.1.2. The carrier has no overdue indebtedness to the airport.
6.1.3. Flights performed by the Carrier comply with the requirements noted in 6.3. of this Standard.
6.1.4. This standard effects an unlimited number of carriers, including carriers operating regular flights on the same air traffic or exploit the same type of aircraft, on condition to compliance with this standard requirement.
6.2. List of fees, rates and tariffs, to which decreasing coefficient are applied
6.2.1. Decreasing coefficient apply to registered and published rates of airport taxes and (or) ground handling tariffs. 

6.2.2. Rates are published on Airport website http://www.iktport.ru.

6.2.3. The list of airport charges and charges for ground handling to which the decreasing coefficient, including:
6.2.2.1. The charge for takeoff and landing.
6.2.2.2. The charge for aviation security assurance.
6.2.2.3. The charge for assignation of the airport complex.
6.2.2.4. The tariff for cargo and mail handling. 
6.3. Types of flights for which decreasing coefficient can be applied. Coefficients size and validity
6.3.1. Flights carried out by "New Carrier"
	Specification
	Flights Per Week
	Size of decreasing coefficient

	The carrier, who conducted no flights to / from Irkutsk airport at last 24 months.
	3
	0,10

	
	4-5
	0,15

	
	5-7
	0,20


6.3.2. Flights carried out on a "new route"
	Specification
	Flights Per Week
	Size of decreasing coefficient

	Flight direction from Airport, which has not been carried out on regular passenger or charter cargo flights within last 12 months. At the same time, the new route does not include routes on which there was changes in the air-track by supplementing intermediate stopover point.
	3-7
	0,05

	
	8-12
	0,10

	
	13 and more
	0,15


6.3.3. Flights carried out on aircraft types, which Mtow and / or seating capacity more than initially declared in the SRQ.
	Specification
	Mtow and / or seating capacity increase in %
	Size of decreasing coefficient

	Flights carried out on aircraft types, which Mtow and / or seating capacity more than initially declared in the SRQ
	10-15%
	0,05

	
	16-20%
	0,08

	
	21% and more
	0,10


6.3.4. Extra flights
	Specification
	Flights Per Week
	Size of decreasing coefficient

	The ratio of flights number carried out in a particular direction in WS/SS, in relation to the previously approved flight plan.
	3
	0,10

	
	4
	0,15

	
	5 and more
	0,20


6.3.5. Flights carried out on “Moscow-Irkutsk-Moscow” direction from 6 am till 10 am (UTC time).
	Specification
	Flights Per Week
	Size of decreasing coefficient

	Flights carried out on “Moscow-Irkutsk-Moscow” direction from 6 am till 10 am (UTC time).


	1
	0,05

	
	2
	0,08

	
	3 and more
	0,10


6.3.6. The use of a decreasing coefficient must be approved by signing of an additional amendment to the contract between the Airport and the Carrier for airport services and ground handling of the aircraft.
6.3.7. In order to ensure non-discriminatory access to the airport services, the size of decreasing coefficient is equal for Russian and foreign carriers for each type of airport tax and (or) the tariff of ground handling.
6.3.8. Decreasing coefficient are mutually exclusive and can’t be summarized.
6.3.9.  Priority use of decreasing coefficient corresponds to the order specified in paragraph 6.3 of this Standard.
6.4.  Registration of decreasing coefficient application
6.4.1. In order to ensure public access to the information, the copy of this standard is published on http://www.iktport.ru Airport website in Russian, English and Chinese languages.
6.4.2. This standard does not change and does not cancel the established Airport principles and approaches to the prices calculation of airport services and Carriers ground handling. 
6.4.3. The carrier, who claims for a decreasing coefficient, must send a letter addressed to the director general with information justifying his right to use decreasing coefficient according to paragraph 6.1 and paragraph 6.3. of this Standard, including: flight numbers, route, flight period, flights frequency, aircraft types, as well as contact information (fax numbers and e-mail addresses).
6.4.4. A letter must be send not less than 10 working days before the date when the carrier planes flights which convenient to the paragraph 6.3. requirements. If we receive the letter less than 10 days before the use of a decreasing coefficient, Airport reserves the right to postpone start of appliance, to refuse, or to determine the date of decreasing coefficient appliance.
6.4.5. If two carriers simultaneously claim the decreasing coefficient appliance on the same route, the decreasing coefficient is used only to one of them who starts flights operating earlier.
6.4.6. On the ground of received information, and according to requirements described in paragraphs 6.1. and 6.3., AMD chief analyzes the possibility of applying a decreasing coefficient, including an analysis of the presence / absence of delinquent receivables. Information on receivables must be available on request of AMD chief, Treasury chief within 1 working day by sending letter by e-mail.
6.4.7. AMD chief draw up a report, with service development and marketing director’s visa, addressed to the director general with the proposals to satisfy the carrier request, or refusal with the analysis. 
6.4.8. Airport Director General reserves the right to refuse acceptance of decreasing coefficient application to the Carrier's flights.
6.4.9. In any case, decision of Airport director general must be send in writing form by AMD chief to the Carrier with confirmation or refusal to accept of decreasing coefficient.
6.4.10. In case of airport director general positive decision, the AMD chief initiate preparation and signing of the additional amendment to the contract of ground handling by writing an application according to the requirements of the Contract procedure Regulations.
6.4.11. Following information should be specified in the additional amendment: flight number, route, sum and period of decreasing coefficient, links to the point of this standard, according to which the decreasing coefficient is applied.
6.4.12. After parties sign the collateral agreement, AMD Chief organizes the input of data in IP "Billing", which is needed for the calculation of a decreasing coefficient to the Carrier's flights.
6.4.13. On flights, which are not specified in the collateral agreement, decreasing coefficient do not apply.
6.5. Monitoring of the decreasing coefficient usage
6.5.1. During the term of using the decreasing coefficient Airport specialists weekly monitor Carrier’s flights compliance to the requirements of paragraphs 6.1 and 6.3.
6.5.2. Airport Treasury specialists perform monitoring of Carrier’s payment for airport services and ground handling. In case of revealing the fact overdue debt, the Treasury shall notify the Carrier via telephone, e-mail or fax of necessity for the debt payment. 

6.5.3. In the case of failure to fully repay the debt within 5 working days from the date of notification, Treasury head inform AMD Chief.
6.5.4. AMD aviation marketing senior specialist when received the necessary information on decreasing coefficient for the certain Carrier weekly monitors compliance with the plan of flights, direction, flight frequency, time and aircraft types mentioned in the supplementary agreement. In case of mismatch, the specialist immediately inform AMD chief.
6.6. Termination of providing the decreasing coefficient
6.6.1. . Duration of decreasing coefficient is the period from the signing of the additional amendment until the end of the flight operations, but not longer than up to the end of navigation, during which flights are carried out (SS or WS). 
6.6.2. The reasons for halfway one-sided cancellation of the additional amendment are:
· The delinquent receivables existence. The definition of such fact is made in accordance with the terms of paragraphs. 6.5.2.-6.5.3. of this Standard.
· Carrier flights no longer comply with the conditions on which there was made a positive decision on applying decreasing coefficient.
· The unilateral director general decision, due to the economic reasonability.
· Termination of this Standard.
· In case of publication of new regulations prescribing the decreasing coefficient applying.
6.6.3. AMD chief, when received the information from the Treasury Head and/or the senior schedule manager about the breach of the conditions for the decreasing coefficient applying must:
6.6.3.1. Inform director general about this fact.
6.6.3.2. Prepare the application for cancellation of an additional amendment with the Carrier.
6.6.3.3. Enter the required information in IP "Billing" to stop usage of a decreasing coefficient.
6.6.3.4. Inform the Carrier about the violation of additional amendment terms and the termination of a decreasing coefficient usage by telephone, email or fax.
6.7. Other conditions
6.7.1. As this Standard was ratified, standard STO ISM RI 4.1.1.2.02.03-11 from 25.07.201 and Standard STO ISM RI 4.1.1.2.03.03-13 from 01.05.2013 terminated.
6.7.2. Discounts and decreasing coefficient applicable for Carrier’s flights based on standards STO ISM RI 4.1.1.2.02.03-11 from 25.07.201 and STO ISM RI 4.1.1.2.03.03-13 from 01.05.2013 acts until the termination is confirmed by additional amendment to contract on aircraft ground handling. 
6.8. Confidentiality
This standard is not a confidential document.
7. Normative references
In this standard we use the requirements and recommendations of the following documents:
	Document number
	Document name

	STO ISM DP 1.2.01.04-12 
	Management of organization Standard structure and formation 

	STO ISM DP 1.2.02.02-11 
	Management of documents

	STO ISM PL 1.1.3.01.02-12
	Regulation about system of contract work

	Order МТ of Russian Federation №241
	On the air navigation and airport fees, fees for aircrafts ground handling at airports and in the air space of the Russian Federation 

	Federal law №135
	About protection of competition

	Federal law №60
	Air laws and Regulations of Russian Federation


8. Assignation to users
This standard shall be given to users in accordance with the requirements of paragraphs 6.2.5. STO ISM DP 1.2.02.02-11.
9. Amending, cancellation, withdrawal and storage
Amending, cancellation, withdrawal and storage of the standard shall be in accordance with the requirements of paragraphs 6.2.7 - 6.2.10 STO ISM DP 1.2.02.02-11.
